Waterloo Township Approved Board Meeting Minutes
28 October 2025 7:00 P.M.
9773 Mt. Hope Road
Munith, MI 49259

Call to Order and Pledge: 7:00 p.m.

Board members Present: Supervisor D. Lance, Treasurer W. Walz, Trustee J. Beck, Trustee J. McAlister, and Clerk B.
Richardson

Board members Absent: None

Quorum present

Also present: County Commissioner Margie Walz, Sheriff Deputy Pat Boulter, and other residents

Public Comment:

e Commissioner Walz reported:
o there are several open committee positions in Jackson County. Interested parties can review these
openings at the following website:
= https://www.mijackson.org/2296/Current-Board-Openings
o The Sheriff’s department has been approved to upgrade some of their weapons. The existing ones were
older and requiring a lot of repairs.
o 65% of the airport electricity is expected to come from the new solar panels.

Consent Agenda:

e J. Beck requested to add “Fire Station Plumbing” under old business
e W. Walz motioned, McAlister supported to accept the consented agenda as amended.
o Aye/all, Nay/none. Motion carried.

e Building and Zoning — Clerk Richardson gave an update on the Waterloo Village Market “blight issues’, referring
to the recent Zoning Enforcement Officer report.

e SAESA — no meeting this month.

e Police report — Deputy Boulter provided a report. He mentioned that residents should be aware of ‘smash and
grabs’ that are occurring and advised residents not to leave articles in their vehicles in plain sight, even if they
are making a quick stop. He also advised the board that there will be some changes in the reporting method for
the board in coming months.

Correspondence:

e LARA - registering complaints with MPSC — The MPSC (Ml Public Service Commission) mailed information to the
township reminding them of the complaint process for any complaints for video and/or cable service.
Information can be found at the following website:

o https://www.michigan.gov/mpsc/consumer/complaints

e EGLE Permit — a permit has been approved for JCDOT to repair the Trist Road Bridge over the Portage River.
JCDOT is currently accepting bids and expect work to commence around July of 2026. Once the work begins, it
should take 4-6 months to complete the project. Motorists will have to take a detour during this time. JCDOT
said they would inform the township of updated timing as it becomes available.

Old Business:

a. Fire Station Plumbing — 3 bids were sought and 2 acquired to run water to the fire station and finish the
bathroom and kitchen areas of the building. Motion by Beck, support by McAlister to accept the bid from D-
Ray’s plumbing in the amount of $17,700. Roll call vote — W. Walz/yes, Richardson/yes, Lance/yes, Beck/yes,
McAlister/yes. Motion carried.


https://www.mijackson.org/2296/Current-Board-Openings
https://www.michigan.gov/mpsc/consumer/complaints

New Business:

a. Planning Commission — report by Trustee Beck, the Planning Commission had a joint meeting with some
members of the Waterloo Township Board on October 16™ to review updated Zoning Ordinance text
amendments. The next phase is to complete the revised zoning maps that are necessary due to zoning
ordinance amendments. These maps are nearly complete; a subcommittee of two Planning Commission
members and two Board members has been created to complete this task before presentation to the full
township board. A public hearing is expected sometime in early 2026 for both the updated ordinance and map.

b. Parks and Recreation — Treasurer Walz provided an update:

o The annual Halloween Parade was a big success, with $400 worth of cash and prizes being distributed.

o The American flags have been taken down in both Munith and Waterloo for the season, and Christmas
decorations will be going up in another month or so.

o The committee is considering a Memorial Day parade next year as part of the township’s “America 250”
celebration. More details to come.

o Aclarification was also made on the dates for the Parks & Rec Master plan that was approved by the
township board last month. The dates should have been 2026-2030.

c. America 250 Committee — Clerk Richardson provided an update:

o The committee raised ~$350 at “Pioneer Day” at the Waterloo Farm Museum

o This brings the total donations to nearly $4000 towards its goal of $5000 to put on the event on July 3,
2026 at the township offices on Mt. Hope Road.

o Fliers were distributed at the Halloween parade, and a flier will be included in the winter tax mailing in
an effort to raise awareness for the July 3" event next summer.

o The committee will start recruiting volunteers for the event after the new year. If anyone is interested
in helping with this event, please contact the clerks’ office at 517-596-8400.

d. Early Voting Contract for 2026/2027 — Clerk Richardson reviewed an early voting contract and requested board
approval to enter into this contract. Motion from Richardson, supported by Beck to “Enter into a 2 year early
voting agreement, beginning on January 1%, 2026, ending on December 31%, 2027, with the following townships:
Blackman, Henrietta, Rives Junction, Springport, and Tompkins, or any subset thereof. Aye/all, Nay/none,
motion carried.

e. Region Il Planning Commission — briefly discussed annual dues for Region Il Planning Commission.

Any Other Business That Comes to the Board:

e Snow plow bids will need to be sought. Posts will go on the township website, township Facebook Page, and The
Exponent.

e Discussed IT service contract this is coming due.
e W. Walz discussed a BS&A presentation that was given at the last Treasurer’s luncheon.

Public Comment:

e None

Adjournment:
e W. Walz motioned with support from McAlister to adjourn at 7:42 p.m. Aye/all; no/none. Motion carried.

The next Planning Commission meeting will be on Tuesday, November 18", 2025. The next regular Township Board
meeting will be on Tuesday November 25%, 2025 at 7:00 p.m. Board meeting minutes will be published in The
Exponent, on the Waterloo Township website (waterlootwpmi.gov), and a link to the minutes will be posted on the
Waterloo Township Facebook page.

Submitted by: Bill Richardson, Clerk



