
 

Waterloo Township Unapproved Board Meeting Minutes 
28 April 2026 7:00 P.M. 

9773 Mt. Hope Road 
Munith, MI 49259 

 

Call to Order and Pledge: 7:00 p.m. 

Board members Present:  Supervisor D. Lance, Clerk B. Richardson, Treasurer W. Walz, Trustee J. Beck, 
Trustee J. McAlister 
Board members Absent: None 

➢ Quorum present 
Also present: Commissioner M. Walz, Deputy Boulter and several residents 
 

Public Comment:   

• Matt Benz (Jackson, MI) – read a letter from Ruth Burgess (of Waterloo Twp) opposing some of 
the proposed zoning map changes (see attached statement). 

• Vince Morency – provided comment, opposing some of the proposed zoning changes (see 
attached statement). 

• Jessica Benz (Jackson, MI) – provided comment opposing some of the proposed zoning changes 
(see attached statement). 

• Matt Benz (Jackson, MI) – read a letter for Grace Morency expressing opposition to some of the 
proposed zoning changes (see attached statement). 

• Lisa Morency email read by Carmen Burgess (Waterloo Twp) – expressing opposition to the 
zoning changes and questioned the notification process (see attached statement). 

• Carmen Burgess (Waterloo Twp) – read a statement opposing some of the proposed changes 
and also questioned the noticing process (see attached statement). 

 
Consent Agenda:  

• Richardson proposed to add two items under new business: 

j. Amrize (formerly Holcim, formerly Agg Industries) update 

k. Coachmen’s Cove electrical code concerns 

• W. Walz motioned, McAlister support to accept the consent agenda as amended.  

o Aye/all, Nay/none. Motion carried. 

• SAESA – no update 

• Police report – Deputy Boulter provided a report, highlighting some details from the last 

month’s work in the township. Summary includes: Deputies assigned to Waterloo Township 

worked 175 hours, handled 107 calls for service, conducted 34 traffic stops, and made 3 in-

custody arrests.  

Correspondence:   

• Update from Commissioner M. Walz. Details are in the attached email from 

Commissioner Walz. Further updates at tonight’s meeting included: 



 

o The Law Enforcement contracts were passed at the last Jackson County Board of 

Commissioners meeting. 

o An individual was selected for the WellWise Area Agency for Aging board at the 

last Jackson County Board of Commissioners meeting. 

o This year’s Civil War Muster (Aug 20-23) will include multiple organizations from 

out of state due to the America 250 theme. 

• Randy Koch submitted a complaint to the Supervisor about a local bike race not being 

communicated to the residents. (The event was posted on the township website and 

also on the township Facebook page). 

Old Business:   

• Zoning Ordinance Text and Map Amendments – Planning Commission Chair Steere gave a brief 

update of the amendments and addressed some of the comments expressed during public 

comment. Board members discussed amendments to the proposed zoning map. As a result of 

those discussions, 13 parcels on the proposed map will not be updated and will retain an 

‘Agricultural’ classification. Motion by Richardson, support by McAlister to accept the Zoning 

Ordinance text amendments as presented and the proposed zoning map as amended. Aye/all, 

Nay/none, motion carried. 

New Business:   

a. Planning Commission – report by Beck: 

o Planning Commission has appointed members to a “Data Center” subcommittee to 

discuss potential zoning ordinance updates for Data Centers. First meeting will be 

Thursday April 30th at 1:00 pm. 

b. Parks and Recreation – Treasurer Walz provided an update. See attached draft minutes for 

details. 

c. America 250 Update – Clerk Richardson provided an update, sharing the following: 

o The committee is now ordering prizes, equipment and decorations for the event.  

o Signs to advertise the event will be placed throughout the township soon. One is already 

in place at the entrance to the township offices. 

o Emmons Services has recently agreed to donate a 10 yard dumpster to assist in cleanup 

for our America 250 event. 

o The A250 Volunteer Committee will keep soliciting for more donations and will also 

focus more now on volunteers as we get closer to the event date. The Township will 

need 15-20 volunteers to make the event a success. Anyone interested in volunteering 

can contact the Clerk’s office at 517-596-8400 or email at clerk@waterlootwpmi.gov. 

o More information on the event can be found here: https://waterlootwpmi.gov/america-

250-celebration/ 

d. Annual Performance Reviews for Office Personnel 

o Deputy Clerk – the Clerk provided a summary of the Deputy Clerk’s performance and 

requested feedback from the board. Motion by Richardson, support by Lance, to 

increase the Deputy Clerk’s pay $1/hour, effective May 1st. Roll call vote – Walz/yes, 

Richardson/yes, Lance/yes, Beck/yes, McAlister/yes. Motion carried. 

https://waterlootwpmi.gov/america-250-celebration/
https://waterlootwpmi.gov/america-250-celebration/


 

o Building Clerk / Admin Asst – the Supervisor provided a summary of the Building Clerk’s 

performance and requested feedback from the board. Motion by Lance, support by 

Richardson, to increase the Building Clerk’s pay $1/hour, effective May 1st. Roll call vote 

– Walz/yes, Richardson/yes, Lance/yes, Beck/yes, McAlister/yes. Motion carried. 

e. Budget Workshop – date set for Monday May 18th at 6:00 pm 

f. Special Outdoor Events 

o May 16th – Marshall Mud Bog 

o June 6th – The Huron 100 Endurance Run 

o June 27th – Tri-Goddess Triathlon 

o July 3rd – the Waterloo Township “America 250” Celebration 

o August 29th – Marshall Mud Bog 

g. Superior Industrial service contract – Board discussed a service contract for the on-site 

generator. 

h. Katz/Fowler Boundary Line Adjustment – B. Steere gave a report on the boundary line 

adjustment application and there was discussion by the board. Motion by Lance, support by 

Beck to approve the Boundary Line Adjustment as presented. Aye/all, Nay/none, motion carried. 

i. Ron Roy Zoning Permit – no discussion required, item withdrawn from the agenda. 

j. Amrize (formerly Agg Industries) update – Richardson provided a brief update on the status of 

the Amrize operation and its operating permit. 

k. Coachman’s Cove Electrical Code concerns – the board discussed some potential code issues at 

Coachman’s Cove. 

Any Other Business That Comes to the Board:   

• The board discussed potential funding and assessment of roads within the township. 
Commissioner Walz again reviewed the funding process and delays the county is experiencing 
regarding funding from the state. Residents are encouraged to contact: 

o JCDOT - 517-788-4230 
o Senator Shink’s office: 517-373-2426, SenSShink@senate.michigan.gov 
o Representative Conlin’s office: 517-373-7557, JenniferConlin@house.mi.gov 

• The board discussed the annual bidding process for things like grass mowing and snow plowing. 
 

Public Comment: 

• Sarah Walz requested input from the board members for the annual newsletter (which is 
included in the summer tax mailing). 

 
Adjournment:  

• W. Walz motioned with support from McAlister to adjourn at 8:27 p.m. Aye/all; no/none. 

Motion carried.   

The next Planning Commission meeting will be on Tuesday, May 19th, 2026 at 7:00 p.m. The next regular 

Township Board meeting will be on Tuesday May 26th, 2026 at 7:00 p.m.  Board meeting minutes will be 

published in The Exponent and on the Waterloo Township website (waterlootwpmi.gov.) 

Submitted by: Bill Richardson, Clerk 
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Clerk

From: Margie Walz <MWalz@mijackson.org>
Sent: Tuesday, April 14, 2026 1:36 PM
To: Clerk; Andy Grimes; John Lesinski; Bill Sutherland; hlinnabary@leonitownship.com; Supervisor; 

s.edgar@villageofgrasslake.com; Philip Duckham
Subject: Good Afternoon Supervisors,

Good AŌernoon Supervisors, 
 
What a month March was!  I aƩended events/meeƟngs nearly every day.  I traveled the roads, took pictures and emailed 
them to the appropriate people.  It was indeed a very busy month. 
 
JCDOT is out patching, has mulƟple projects scheduled, including Trist Road Bridge and Albion Road Bridge.  I have seen 
them out patching and starƟng the spring work.   
 
JCDOT reports the esƟmated cost to bring Jackson County roads to good condiƟon would be  
$350 - 400 million dollars.  We are sƟll waiƟng to see how the federal and state dollars will pan out for the counƟes 
across Michigan. 
 
In Public Safety and TransportaƟon meeƟng, Judge Goestrey introduced Judge Hughes.  She was recently appointed to fill 
the vacancy of Judge Wilson.  In the 12 district Court, Jeremy reported an increase of nearly 4,000 cases, with foot traffic 
in the courthouse to be 110,000 entries in 2025. 
 
Circuit court Jake Stressman the new circuit court administrator gave us an Updated overview of the court operaƟons.   
 
The Sheriff presented Law Enforcement contracts for renewal and expansion with Parma Township and Sandstone 
Charter Township.  We recommended to move to the full board next Tuesday with our support. 
 
In General Government, Accelerate Jackson proposed resoluƟons to abolish the JCBRA agreement for a Dollar General, 
and Jackson Self Storage.  These businesses have cleaned the properƟes, and built new businesses that are now fully 
funcƟonal.   
We also heard from mulƟple departments and received their reports. 
 
The Human Services CommiƩee was presented with monthly, semi-annual and Annual reports from 5 departments.  
Several very good and qualified ciƟzens applied for appointment to the Well Wise board.  The commiƩee voted on 
candidates and have moved them to the full board with recommendaƟons. 
 
Parks Board, Special Events ApplicaƟons to use County Parks include GL Hydroplane, Aug 21- Civil War Muster Aug 20-23. 
 
Upcoming is the RepƟle Expo at the American 1 Events Center  April 18, 10 A - 3P. 
 
Pleasant Lake Playground InstallaƟon is planned to be complete prior to Memorial Day. 
 
Saturday May 9 is Free Museum Day.  It will be between the hours of 10 am and 4 pm. A new parƟcipant will be the 
Sparks Museum at the Cascades. 
 
Fair Board:  Fair week Aug 9 - 15,  The line up looks like the Rodeo on Sunday, Monster Trucks on Monday, Karin Wren 
Pop Experience on Tuesday,  Community Worship night on Wednesday, Tractor Pulls on Friday and the Demo Derby on 
Saturday. 
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Ground Acts will include the Foam Zone, a Live SƟngray Encounter and Popping Penelope! Penelope will be bringing a 
wide variety of entertainment so keep a look-out.  Her talents include escape arƟst magician, juggler, sƟlt walker, ballon 
arƟst, mentalist, Human statue and hypnoƟst.  Have fun finding her as you wonder the fair this year.  Also on the small 
stage we will have “Elvis” on Monday, K105.3 Karaoke Contest Friday, and Thursday an America 250 CelebraƟon featuring 
live music from 2p - 7p, by Grand Rife and the Rifleman band. 
 
 
Sent from my iPad 
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