Waterloo Township Approved Board Meeting Minutes
26 May 2026 7:00 P.M.
9773 Mt. Hope Road
Munith, Ml 49259

Call to Order and Pledge: 7:00 p.m.

Board members Present: Supervisor D. Lance, Clerk B. Richardson, Treasurer W. Walz, Trustee J. Beck,
Trustee J. McAlister
Board members Absent: None
» Quorum present
Also present: Commissioner M. Walz, Deputy Boulter and several residents

Public Comment:

e Commissioner M. Walz provided an update on her activities and some upcoming road work in
Jackson County now that funds have been received from the state. Roadwork of interest to
Waterloo Township includes Main Street in Munith and the Trist Road bridge repair between
Moeckel and Wild Turkey roads. The Trist Road bridge repair will begin June 1%. There is no date
yet for the Main Street Road repairs in Munith. Commissioner Walz also provided a Cascades
schedule for 2026 (attached at the end of these meeting minutes).

Consent Agenda:

e Richardson proposed to add one item under new business:
k. MTA Annual dues

e Beck motioned, McAlister support to accept the consent agenda as amended.
o Aye/all, Nay/none. Motion carried.

e SAESA - D. Lance reported on a May 7" bi-monthly meeting. Main discussion point was the
millage that recently passed. Also, the eavestrough project is near completion.

e Police report — Deputy Boulter provided a report, highlighting some details from the last
month’s work in the township. Summary includes: Deputies assigned to Waterloo Township
worked 168 hours, handled 123 calls for service, conducted 27 traffic stops, and made 2 in-
custody arrests.

Correspondence:

e None
Old Business:

e None
New Business:

a. Planning Commission — report by Beck:



o The new zoning map has been updated to make the edits that were requested by the
Township Board at last month’s township board meeting.

o A Special Use Permit application was discussed for a Dog Kennel at 10125 Waterloo-
Munith Road. A Public Hearing has been scheduled for June 16 at 7:00 p.m. to hear any
public input on this application.

o The Home Occupation section of the Township Zoning Ordinance was discussed in some
detail with the township board sending this topic back to the Planning Commission for
their further review and recommendation.

Parks and Recreation — Treasurer Walz provided an update. The May meeting was a working
meeting in which some cleanup was performed at the park in Munith. There is still discussion
about the safety border at the Munith park, and the local Girl Scouts group planted some
flowers at the township offices.

America 250 Update — Clerk Richardson provided an update, sharing the following:

o The committee is now ordering prizes, equipment and decorations for the event, and
will be meeting on a weekly basis leading up to the July 3™ event.

o Total donations received for this event from local businesses and residents is nearing
$5500.

o The A250 Volunteer Committee will keep soliciting for more donations and will also
focus more now on volunteers as we get closer to the event date. The Township will
need 15-20 volunteers to make the event a success. Anyone interested in volunteering
can contact the Clerk’s office at 517-596-8400 or email at clerk@waterlootwpmi.gov.

o More information on the event can be found here: https://waterlootwpmi.gov/america-
250-celebration/

Budget Hearing Date & Details — Clerk Richardson highlighted materials in the board packet for
the board members to review before the public hearing, and the board set a public hearing date
of June 23™ at 6:30 p.m.

Budget Amendments — several budget amendments were presented for board review. None of
the amendments increase the budget, they only move funds within departments. Motion by
Richardson, support by Walz to approve the budget amendments as presented. Aye/all,
nay/none, motion carried.

Annual Assessor Contract — the annual assessor contract was reviewed by the board with no
objections or questions.

Annual Performance Review for Deputy Treasurer

o W. Walz provided an update on the Deputy Treasurer annual review. Motion to increase
the Deputy Treasurer pay by S1/hour effective May 1%, 2026 offered by W. Walz,
supported by Beck. Roll call vote McAlister/yes, W.Walz/yes, Richardson/yes, Lance/yes,
Beck/yes. Motion carried.

Amrize update and engineering report — Clerk Richardson provided an update on the Amrize
mining site and recent meetings and discussions with the DNR, Amrize, and the township
attorney. A recent engineering report was discussed which described the reclamation efforts of
Amrize versus the approved reclamation plan, specifically for the planting of seedlings on the
property. Another meeting between the interested parties is expected in mid-June. Options
before the July 1% expiration date of the existing permit were discussed. This item will be on the
June board meeting agenda.

Quote from Computer Ties LLC for IT Service



https://waterlootwpmi.gov/america-250-celebration/
https://waterlootwpmi.gov/america-250-celebration/

o A quote from Computer Ties was discussed, as was a recent quote from STG for IT
services in the township offices. Motion by Lance, support by McAlister to accept the
estimate from STG including a $350/month monitoring fee, to begin as soon as possible.
Roll call vote — W.Walz/yes, Richardson/yes, Lance/yes, Beck/yes, McAlister/yes. Motion
carried.

j.  Waterloo Township Clean-up day — the township board confirmed a date of September 12" and
time of 9:00 a.m. to noon. We do not have confirmation yet of the scrap tire trailer grant.

k. Annual MTA dues — The board discussed the MTA annual dues renewal. Motion by W. Walz,
support by Richardson to pay the annual dues of $3274.35. Roll call vote — Richardson/yes,
Lance/yes, Beck/yes, McAlister/yes, W.Walz/yes. Motion carried.

Any Other Business That Comes to the Board:

e Beck gave an update on the recent building inspection issues at Coachman’s Cove. He had a
discussion with Coachman’s Cove management and they plan to do a walk through with the
township’s electrical and building inspectors to address recent issues.

e Lance discussed a phone call with Jim Cole at the county about road conditions. Jim will be
working on budget proposals in the coming weeks. The township is considering adding road
repair funds to its budget this coming year.

e Richardson made the Elections Commission members aware of required meetings that will have
to take place before the August Primary Election.

Public Comment:

e None

Adjournment:

e W. Walz motioned with support from McAlister to adjourn at 7:55 p.m. Aye/all; no/none.
Motion carried.

The next Planning Commission meeting will be on Tuesday, June 16, 2026 at 7:00 p.m. The next regular
Township Board meeting will be on Tuesday June 23™, 2026 at 7:00 p.m. Board meeting minutes will be
published in The Exponent and on the Waterloo Township website (waterlootwpmi.gov.)

Submitted by: Bill Richardson, Clerk



