Waterloo Township Unapproved Board Meeting Minutes
23 June 2026 7:00 P.M.
9773 Mt. Hope Road
Munith, Ml 49259

Call to Order and Pledge: 7:00 p.m.

Board members Present: Supervisor D. Lance, Clerk B. Richardson, Treasurer W. Walz, Trustee J. Beck, Trustee J.
McAlister
Board members Absent: None
» Quorum present
Also present: Deputy Boulter and several residents

Public Comment:

e None

Consent Agenda:

e Walz motioned, McAlister support to accept the consent agenda as presented.
o Aye/all, Nay/none. Motion carried.

e SAESA —J. Beck shared a report of calls for the month of May. He also reported a fire last month that
made them realize they needed an additional piece of equipment, that being a Gator side by side. SAESA
was able to get one donated from another municipality and it will be fully functional after approximately
S$6000 worth of upgrades needed to fight grass fires.

e Police report — Deputy Boulter provided a report, highlighting some details from the last month’s work in
the township. Summary includes: Deputies assigned to Waterloo Township worked 142 hours, handled 97
calls for service, conducted 9 traffic stops, and made 2 in-custody arrests.

Correspondence:

e None
Old Business:
e None
New Business:

a. Planning Commission — discussion mainly regarding the SUP application for a kennel
b. SUP application for a Kennel on Waterloo on Munith Road — discussion regarding Zoning Ordinance
requirements for Kennels and options for the applicant. The board referred the SUP application back to
the Planning Commission for reconsideration.
c. Parks and Recreation — see attached notes from W. Walz.
d. America 250 Update — Clerk Richardson provided an update, sharing the following:
o Final preparations are underway for the July 3" event.
o Lots of time will be spent the week of June 29" preparing the facilities for the event.
o Clerk Richardson would like to recognize the volunteer committee of 7 township residents who
have been meeting since March of 2025 in order to plan this event. They have donated their time
and resources to make this celebration as successful as possible, all without compensation.



e. Budget Amendments — several budget amendments were presented for board review. None of the
amendments increase the budget, they only move funds within departments. Motion by Beck, support by
McAlister to approve the budget amendments as presented. Aye/all, nay/none, motion carried.

f. Amrize update and engineering report — Clerk Richardson provided an update on the Amrize mining site
and recent communications with the DNR, Amrize, and the township attorney. Township legal counsel
advises extending the permit for one month to allow time for a final Extraction Committee meeting and
recommendation to the Township Board.

o Motion by Richardson, support by Walz to extend the Amrize Extraction Permit one month to give
time for an additional Extraction Committee meeting so that the committee can make a formal
recommendation to the township board after hearing status from the DNR, Amrize, and F&V
engineering. Aye/all, Nay/none, motion carried.

g. DNR land auction — the board reviewed properties that are coming up in a DNR auction that are in the
township. No action was taken.

h. BS&A software — the board once again discussed significant cost increases from BS&A for software used
in the township offices for salary, payroll, taxes, assessing, and building. Many alternatives have been
discussed, but none are a single source that meet the township requirements. Clerk Richardson has
reached out to Representative Conlin’s office, the MTA, and other Jackson County Clerks, but no solutions
have been realized, and BS&A is threatening further increases after June 30™". Motion by Lance, support
by Walz to accept BS&A’s proposal for upgrades and necessary modules at a cost of $39,655. Roll call vote
— Richardson/yes, Lance/yes, Beck/yes, McAlister/yes, Walz/yes.

i. Knight Land Division — this topic was tabled.

j.  Code Enforcement for Structures on Licensed Campsite — zoning issues on licensed campgrounds were
discussed. Some Locust Grove residents were in attendance.

k. Landis Cemetery Cleanup — Richardson shared a quote to clean up a partially downed tree in Landis
Cemetery. Motion by Walz, support by Richardson to accept the bid for $700 to do the necessary
cemetery cleanup. Roll call vote — Lance/yes, Beck/yes, McAlister/yes, Walz/yes, Richardson/yes. Motion
carried.

Any Other Business That Comes to the Board:

e Walz mentioned the “Summer Challenge” at Jackson County Parks. She will share information on the
township Facebook page.

Public Comment:

e None

Adjournment:
e W. Walz motioned with support from McAlister to adjourn at 7:49 p.m. Aye/all; no/none. Motion carried.

The next Planning Commission meeting will be on Tuesday, July 21%, 2026 at 7:00 p.m. The next regular Township
Board meeting will be on Wednesday July 22", 2026 at 7:00 p.m. Board meeting minutes will be published in
The Exponent and on the Waterloo Township website (waterlootwpmi.gov.)

Submitted by: Bill Richardson, Clerk



